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I would like to thank the 
community of Thermopolis 
and the Hot Springs County 
School District for the 
wonderful welcome they 
have extended to me and 
my family.  We are really 
enjoying the community and 
the wonderful people who live 
here.  There are many exciting 
things that are happening in 
the district this year in regards 
to curriculum and instruction.  
It is our goal to have the fi nest 
school system in Wyoming.

One of the programs the 
staff  is currently working 
with is the Curriculum 
Leadership Institute (CLI).  
CLI is a decision making 
and action taking framework 
for the development and 
implementation of curriculum.  
Through this process we 
are developing an academic 
program that is seamless from 
Kindergarten through 12th 
grade.  Once this process is 
complete parents will know 
which curricular outcomes 
will be taught at each of the 
grade levels and the essential 
skills a child will need to learn 
to be successful at each step of 
their educational career.  We 
are excited about the focus 

and opportunities CLI brings 
to our district.  

During the planning 
process to add on to RWE, the 
Hot Springs County School 
District Board of Trustees 
requested that the addition 
to RWE be large enough 
to accommodate future 
growth.  The School Facilities 
Commission for the State of 
Wyoming would not allow the 
building to be built as large as 
requested.  We now are out of 
space and using areas of the 
building for instruction that 
were not designed for that 
purpose.  We will be receiving 
input from the staff  and public 
during the next month to help 
us make the best decision 
possible for our students.  

-Requesting the School 
Facilities Commission add 
more space to RWE
-Add modular classrooms 
to RWE
-Moving 5th grade to 
Thermopolis Middle 
School and making 5th and 
6th grade self-contained. 

We hope to have a recom-

mendation to the Board of 
Trustees at the regularly 
scheduled board meeting 
in March.  We will provide 
notices of the upcoming 
meetings on our website, the 
newspaper and through notes 
sent home to parents.

We appreciate all of the 

support our great community 
provides.  HSCSD #1 is a 
district that is committed to 
excellence.  We want to give 
every child the opportunity 
to reach their full potential in 
life.  If you have any questions 
or concerns do not hesitate to 
contact me.

Message from the Superintendent

Parent Notifi cation Section:

1. Home school staff  and students may qualify 
for and have access to programs and 
services provided through Federal funds; for 
more information contact district curriculum 
offi  ce at 864-6529. 

2. The District has a Crisis Management Plan.  
Periodic emergency drills are conducted for 
students and staff  to practice procedures. 

3. Parents can request information about 
the qualifi cations of their student’s 
teacher.  If the student receives services 
from a paraprofessional, parents have 
the right to know the qualifi cations of the 
paraprofessional.  For more information 
contact your student’s Principal. 

CLI

Options include:

Space Issues at Ralph 
Witters Elementary

Assistance services are 
available for homeless 
children or youth to ensure 
that each student has equal 
access to the same free, 
appropriate public education 
as other children/youth.

The federal government’s 
legal defi nition of 
homelessness includes a child/
youth who…

• Lacks a regular, fi xed 
and adequate nighttime 
residence

• Is sharing housing due to 
economic struggles
• Is living in a shelter, hotel 
or motel or public place not 
designated for sleeping

For more information 
please contact your student’s 
principal.  Funding is 
available through the federal 
McKinney Vento Homeless 
Education Assistance Act as 
part of the federal No Child 
Left Behind Act.

Homeless Education Assistance Available

Mrs. William’s fourth grade class makes Indian masks

The latest statistics from 
the Wyoming Department 
of Education show that Hot 
Springs County School 
District school buses traveled 
a total of 209,728 miles in the 
2006-2007 school year. (The 
fi gures from 2007-2008 are 
not yet available.)

That breaks down to 634 
miles per day transporting 375 
students a day. We traveled 
136,880 miles on routes to and 
from school, 50,699 miles on 

activities, and 16,227 miles on 
fi eld trips. We have a total of 
12 route buses and 3 activity 
buses. The school district 
employs 12 route drivers 
and 4 substitute drivers. All 
drivers are required by law to 
have a minimum of 6 hours of 
training a year. Our drivers get 
11 hours or more each year. 
This speaks very highly of the 
dedication our drivers have to 
the students of Hot Springs 
County School District.

TMS enjoys a 1-to-1 Technology program. Technology is 
integrated into all areas of the curriculum.

8 Keeping Track

59% of TMS students participate in extra curricular activities.

BUS BARN BUSINESS

Mr. Simpson’s pilgrim kindergartners enjoy a Thanksgiving din-
ner.

Winners of WOW tickets – Doing good work and having a great 
attitude
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The 2008-2009 school year 
is off  to an excellent start and 
is a very exciting time to be 
a student at Ralph Witters El-
ementary school!  At RWE 
we feel all students are given 
multiple opportunities for 
growth academically and so-
cially.  This school year has 
been witness to a few changes 
at RWE, with many remain-
ing consistent.  There are a 
few areas we at RWE would 
like to share with you as a 
community member, parent, 
business owner, and most im-
portantly a student, not only 
here at RWE, but also within 
Hot Springs County School 
District #1.  

This year it is very excit-
ing to announce that the 21st 
Century grant was renewed 
for the amount of $500, 000 
over the next fi ve years.  With 
the renewal of the grant we 
are going to be able to con-
tinue to support our students 
with not only academic learn-
ing, but also an exploratory 
enrichment learning experi-
ence.  Students are participat-
ing in non-traditional learning 

activities, varying from scrap 
booking to science experi-
ments.  If you have a hobby 
or interest you would like to 
share with our Lights On stu-
dents please do not hesitate 
to contact Jenny Davis, the 
Lights On director.   

We have also added a pro-
gram, academic opportunity, 
to assist students academical-
ly to meet his or her individu-
al needs.  During this time we 
are providing students the op-
portunity to work with a certi-
fi ed staff  member to complete 
or receive extra attention to 
fi nish daily assignments.  The 
academic opportunity allows 
students who need extra help 
in a subject area to receive the 
assistance needed to continue 
growing academically.  We at 
RWE and HSCSD#1 feel it is 
extremely important to pro-
vide every student with the 
best opportunity to learn and 
grow as a student. Academic 
Opportunity, or AO, takes 
place Monday-Friday from 
3:30-4:15 and students may 
receive assistance in all aca-
demic disciplines.  

We are also currently in 
our second year of Reading 
First, which was part of No 
Child Left Behind.  Reading 
First was developed around 
the Big “5” in reading, which 
are: phonemic awareness, 
phonics, fl uency, vocabulary, 
and comprehension.  It is also 
created to meet the needs of 
elementary students, kinder-
garten through third grade.  
We are seeing some tremen-
dous gains in the areas of pho-
nemic awareness, phonics, 
and oral reading fl uency in 
the grade levels of kindergar-
ten through fi fth grade.  We 
are continuing to use DIBELS 
(Dynamic Indicators of Basic 
Early Literacy Skills) to mea-
sure student progress in the 
areas of phonemic awareness, 
phonics, and oral reading fl u-

ency.  
We are very proud of the 

accomplishments of all stu-
dents at Ralph Witters Ele-
mentary.  Students participat-
ed in the Children’s Missoula 
Theater and once again did 
an outstanding job.  We had 
another outstanding Christ-
mas program, kindergarten 
through fi fth grade.  We are 
very excited to see continuous 
improvement on all tested ar-
eas on the PAWS (Profi cien-
cy Assessment of Wyoming 
Students), which are reading, 
writing, mathematics, and 
science.  

In closing, please recognize 
the students and staff  for an 
outstanding job!  Once again 
thank you for your continu-
ous support to make RWE a 
special place of learning!

Those visiting a kindergar-
ten through 12th grade class-
room may notice that there 
seems to be a lot of instruc-
tional technology. Teachers 
are provided with this tech-
nology to enhance their in-
structional styles and to keep 
the students safe.

Classrooms are equipped 
with sound enhancement sys-
tems that essentially give ev-
ery child a “front row seat”. 
This technology enhances the 
teacher’s voice throughout the 
classroom, thereby enhancing 
the learning potential for stu-
dents.

Projectors mounted on the 
ceiling free up fl oor space, 
reduce shadows and give ev-
ery student a better view of 
what the teacher is present-
ing. Used in conjunction with 
large screens, this system al-
lows teachers to use overhead 
projectors to show worksheets 
or computers to explore the 
Internet as a class. While ele-
mentary classrooms use either 

wall mounted or mobile inter-
active white boards, the high 
school and middle school 
classrooms use touch screen 
computers to interact with the 
projectors

Classroom communica-
tions is an important aspect 
of keeping our students safe. 
Hot Springs County School 
District does this in numer-
ous ways. Classrooms are 
connected to the offi  ce via a 
two way intercom system for 
announcements or emergency 
assistance. All classrooms 
have a phone system where 
teachers can communicate 
directly with the offi  ce, each 
other or outside of the school. 
Email is used constantly to 
notify teachers of non-emer-
gency situations and an-
nouncements. 

When it comes to the net-
work, the District is not slack-
ing. A managed switching 
infrastructure controls and 
routes data, phone, surveil-
lance and wireless. Fiber and 

copper connect the main cam-
pus buildings while secure full 
duplex wireless connects the 
middle school. Schools have 
complete wireless coverage 
with power levels and chan-
nels being controlled automat-
ically.  A networked security 
system monitors entrances and 
hallways and keeps this info 
archived for weeks.  Entrance 
to the building and computer 
labs is logged with the use of 
electronic key systems.

The elementary school has 
some computers in each class-
room for student use as well 
as two computer labs.  The 

middle school has a lab for 
sixth graders that teachers can 
reserve and also for computer 
courses.  Seventh and eighth 
graders are using the one-to-
one computer model. This is 
where students are assigned a 
tablet computer for their use. 
All grade levels at the high 
school follow the one-to-one 
model.

As Rick Engelbrecht, the 
District’s technology coordi-
nator says, “We are very for-
tunate to have a school board 
and administration that sees 
the need to invest resources in 
technology.  Students of today 
need to be prepared for the 
technology of tomorrow”. 

Hot Springs County SD is on the Forefront of Technology

Food Service Department
The Food Service 

Department continues to work 
at making healthy lunches for 
the students at Hot Springs 
County School District #1. 
We are also accommodating 
the district by supplying food 
and snacks for events such 
as wrestling and basketball 

hospitality rooms, student 
sack lunches for fi eld trips, 
community events (such as 
meetings, boy scouts, book 
swaps, lights on, and the 
senior class), the restaurant 
project, wellness program, 
testing, in-house student 
lunches, in-service days, 

special occasions for teachers, 
and Foster Grandparent 
meals. 

The staff  continues to keep 
the kitchens very clean and 
works hard to keep a positive 
relationship with staff  and 
students.  We have seven 
cooks in the District.  At Ralph 
Witters, the cooks are:  Nancy 

Scovil (4 ½ hrs), Dolly Daniels 
(6 ½ hrs.), Faye VanAntwerp 
just started at (2 ½ Hrs.), 
and Cindy Wallingford Food 
Service Director (8 hrs), 
Middle School employs Barb 
Hansen (6 ½ hrs.)  and Angela 
Chism (5 hrs.), and the High 
School Tammy Redland (6 ½ 
hrs.), and Holly Love (5 Hrs.)  

FREE AND REDUCED COUNTS

RWE    High School
Free-111   Free - 46
Reduced-41   Reduced - 16
Percentage for RWE - 50% Percentage for HSCHS 32%

Middle school   District
Free-41   Free - 198
Reduced-13   Reduced - 70
Percent for TMS -38%  Percentage for District – 42%

AVERAGE SERVED IN EACH BUILDING

RWE    High School
Breakfast- 71   Breakfast - 33
Lunch-232   Lunch - 76
Percentage of meals 76%  Percentage of meals – 39%
  
Middle School   District Totals
Breakfast-17   Breakfast - 122
Lunch-117   Lunch - 452
Percentage of meals-88%  Breakfast Percentage – 19%
    Lunch Percentage – 70%

Mrs. Olsen’s class made a cereal box house for the math 
unit on area and perimeter.

Ralph Witters Elementary School

Spirit Week – Pajama day at RWE

Constitution Week – Information shared each day on our 
RWE morning broadcast.

Winner of Story Contest for 
Weekly Spelling Card

Special Guest – President 
Abe Lincoln visits students 
at RWE.
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Whether it is in the 
classroom or on the playing 
fi eld TMS students have 
seen a wide variety of 
success during the 2008-
2009 school year. Students 
have many opportunities to 
become involved. Volleyball, 
Basketball, Wrestling, Track, 
Football and Lights On and 
Academic Opportunity are the 
many after school activities. 
The classroom off ers many 
academic opportunities. 

This year, of the 146 
students enrolled, 85 students 
have participated on our sports 
teams. Thirty three students 
have participated in the Lights 
On after school activities. 
Students who are involved in 
activities are more likely to 
be successful in the academic 
area. It has been fun for staff  
and community to watch our 
students excel in these areas. 

Lights On has provided 
experiences in cooking, 
model car building, sewing, 
bowling, a Super Bowl party 
and many other activities. 
These opportunities allow 
students time to socialize 
and apply their knowledge 
in new ways. The cross over 
from classroom to life helps 
students retain what they have 
learned in the classroom and 
stay connected to school in a 
very positive way. 

Academically the students 
at TMS excel. Ninety-six 
students are on the fi rst 
semester honor roll. These 
students carry a 3.0 grade 
average. Congratulations to 
all students who have worked 
so hard for this honor.

The newly formed 
Academic Opportunity gives 

students the time and help they 
may need to complete work, 
ensuring that all assignments 
are counted and applied to 
their learning. 

This year in the World 
Language class, eighth 
grade students have had the 
opportunity to choose from 
many languages. Using the 
teacher as a facilitator for 
learning languages through 
Rosetta Stone on-line, 
students could choose from 
eight diff erent languages. 
Rosetta Stone off ers Spanish, 
German, Japanese, French, 
Russian, Dutch, Chinese and 
Portuguese. This experience 
has allowed student’s choice 
and opportunity not other wise 
available to students. 

TMS has greatly enjoyed 
the support from our local 
Kiwanis Club in the support 
of Reading, Writing and 
Speaking. Once again the club 
has rewarded students who 
have excelled in contests they 
have run through our English 
classes. Congratulations to 
those students who won prizes 
for their excellent work. 

This year our integrated 
project involved students 
traveling to Grass Creek. 
There, students enjoyed a day 
of being outside and learning 
from community members 
about the history of the area, 
wildlife and “going green”. 
Through the centers staff  had 
set up, students enjoyed hands-
on learning. This is always 
an exciting time for staff  and 
students. We believe we have 
much to learn about our area 
and that students need time to 
apply their learning in these 
types of situations. Thank you 
to all the community members 
who helped on this day.

TMS enjoys a One-to-
One computer initiative. This 
allows students to learn in 
a way they excel. Teachers 
integrate technology into 
lessons. Students have 
produced movies, created 
web pages, video streams, 
Wiki’s; they have participated 
in Blogs and e-bombs. What 
are all of these? One only has 
to ask a TMS student. 

Students excel in organizing 
their work. Technology allows 
them to be almost paperless if 
they so choose. TMS believes 
that students need a variety of 
opportunities in order to make 
choices in their learning. 
Books, paper, pencils and 
pens still play a vital roll in 
education at TMS. 

Looking down the road of 
second semester, students will 
be participating in track, more 
Lights On adventures and 
more academic challenges. 
A team of students has been 
chosen to represent us in the 
Knowledge Bowl next month. 
Good Luck students! 

Our students participate in 
the state PAWS test during 

March and April. This is 
an event in which students 
will demonstrate what they 
have learned in Reading, 
Writing, Math and Science 
(eighth grade only). It is an 
exciting time. Not only is our 
district and school judged on 
the results but student data 
from the test is used to place 
students in the best possible 
learning situations the next 
year. Teachers use the data to 
adjust teaching and learning 
situations.

The fi nal event of the year 
is the annual TMS Restaurant 
Project. This is a fun project 
where students show progress 
toward the vocational 
standards. This year the theme 
for the retardant is focused on 
a Presidential theme. With a 
new President and Lincoln’s 
200th birthday students will 
create an exciting night for 
our community to enjoy. 
The date for the restaurant is 
May 12th. Stay tuned for more 
details on this exciting project 
as students interview for jobs, 
create a menu, decorate, create 
entertainment and cook. 

Thermopolis Middle School

Go Bobkittens!

Students enjoy learning together in interactive classrooms Members of the 2008 Girls’ Golf, Drama and Yearbook teams and staff . Several of these 
students participated in more than one of the activities.

Opportunities, 
Academics, and 
Success at HSCHS

Students in Mrs. Kathy Taylor’s health class practice CPR.

Many exciting opportuni-
ties continue to exist at Hot 
Springs County High School.  
Student numbers continue to 
rise in the dual credit course 
off erings with students earn-
ing Central Wyoming College 
credit as well as credit toward 
high school graduation. The 
one to one computer initia-
tive is in its second year at the 
high school and implementa-
tion has been a huge success.  
Students and staff  utilize the 
technology daily in nearly all 
classes to enhance the learn-
ing process and prepare for 
the global economy.  The dis-
trict also adopted a policy this 
year known as Academic Op-
portunity. The policy provides 
for students that are unable to 
complete work to receive an 
hour after school with a cer-
tifi ed instructor to complete 
the work and be successful.  
It has also been a year of op-
portunity for staff  at HSCHS.  
This year the high school wel-
comed nine new faces to the 
team including Tom Olsen as 
a job coach, Josh Lord as dis-
tance learning, Rob Davis in 
language arts, Molly Coyne in 
science, Gene Ronning in for-
eign language, James Newby 
in physical education, Erin 
Curtis in family consumer 
science, Amy Mason in guid-
ance, and Aimee Kay as the 
technology instructional fa-
cilitator.  

The 2008-2009 school year 
at Hot Springs County High 
has been fi lled with many suc-
cesses in the classroom and 
beyond.  The seniors of 2009 
will leave the building after a 
wonderful performance on the 

state standardized test known 
as the PAWS last spring.  The 
building met the AYP (an-
nual yearly progress) targets 
and scored well above state 
average in all areas.  This 
performance was celebrated 
in a school wide assembly 
this past fall where high 
school Principal Dustin Hunt 
congratulated the students on 
a job well done.  “HSCHS 
has a rich tradition of cham-
pions, and your performance 
on the PAWS last spring is 
no exception”, praised Hunt.  
It is also a large compliment 
to the high school staff  and 
their eff orts as well as the 
staff  members of Ralph Wit-
ters and Thermopolis Middle 
School. This year will of 
course bring new challenges 
for students and staff  to pre-
pare for the ever changing 
tests from the state level.  
The hard work is evident out-
side the classroom as well.  
The Lady Bobcat golf team 
secured its second straight 
state championship under 
the direction of Coach Parke 

Price.  Coach Eric Kay led the 
thespians from the HSCHS 
Drama team to a “three-peat” 
securing their third straight 
state title.  The Yearbook Staff  
added to the banner collection 
with a state championship of 
its own under the direction 
of Ms. Bev Fast. The student 
body also participated in vari-
ous services to the community 
as well.  In the fall the student 
body did clean up around the 
town of Thermopolis, the 

student council hosted a 
blood drive, and FFA stu-
dents delivered Christmas 
trees headlining just some 
of the great projects that 
have taken place this year 
in Bobcat Country.  With 
success comes gratitude to 
all stakeholders that have 
helped earn it, including 
students, staff , parents, ad-
ministration, board mem-
bers, and community sup-
port.      
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HSCSD initiated the 
Curriculum Leadership Institute 
(CLI) program this month with 
representative parent, teacher, 
administrative, and board 
participation. CLI is a systemic 
and systematic program that 
provides training and support 
for improved student learning 
through a two prong approach.  
First, it provides a management 
system for academic programs 
and secondly, it establishes a 
series of processes to ensure 
aligned K-12 curriculum and 
instruction.

K-12 mathematics will be 
the fi rst subject area to work 
through the CLI process.  Input 
is being gathered from K-12 
math teachers this spring with 
curriculum development to take 
place during June 2009, according 
to curriculum coordinator Janet 
Philp.

The CLI framework, initiated 
at Emporia State University 
(ESU) in Kansas, has been very 
successful in providing direction 
to districts in several states for 
over twenty years, according to 
superintendent Marty Kobza.

“The greatest benefi t is that 
it establishes consistent district 
procedures that endure over time, 
regardless of changes in district 
leadership,” Kobza said.

A steering committee of 
teachers, administrators and 
a board member initiated 
the process by compiling a 
local policy defi ning district 
procedures.  The Academic 
Program Policy statement will 
be submitted to the Board of 
Trustees for approval in March.  

Once established the policy 
provides for a stable process of 
systematic decision-making.  
The policy will be reviewed 
annually.

The CLI Model is focused 
on helping local teachers and 
administrators become academic 
leaders to actively participate in 
the decision-making and action-
taking processes, according to 
Dr. Stu Ervay, a professor at 
ESU who established the CLI 
organization.  Ervay and CLI 
consultant Stacey Bruton work 
directly with district personnel to 
establish the processes and train 
staff  in their various roles.

The Curriculum Coordinating 
Council (CCC) is charged with 
facilitating decision-making 
and action-taking in regards 
to academic program matters 
of curriculum, instruction, 
assessment, professional 
development, and student 
performance data.  They oversee 
the Subject Area Committees 
(SAC) for the various content 
areas.  Recommendations from 
CCC will be submitted to the 
Board for consideration.  The 
Board sets all district policy.

The Curriculum Coordinating 
Council (CCC) was established 
according to the policy.  
Members include Sonja Holm, 
Barb Engelbrecht, Pam Greek, 
Bryan Bailey, Amy Mason, 
board chairman Liz Mahoney, as 
well as the building principals, 
curriculum coordinator, and 
superintendent.  A parent/
community member will be 
named soon.  Carol Dowdy 
serves as CCC secretary.

Curriculum Leadership Institute Initiated 
at HSCSD

HSCSD #1 2008 PAWS


