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District Overview from the Superintendent

We have had a wonderful start to the school year both in and 
outside of the classroom.  It is obvious that the students are 
experiencing success.  Two district-wide indicators of this 
success are an increase in our ACT scores and an increase in 
our graduation rate.  This is due to the commitment and eff ort 
of our staff .  There have been many other changes that have 
happened within the district this fall.  I will try to give you a 
brief update on some of them.

Reconfi guration of Ralph Witters Elementary and 
Thermopolis Middle School

The transition of 5th grade into the middle school has gone 
very smoothly.  The students and staff  have adjusted well 
and a climate of comfort and learning is present.  The fi fth 
grade students have their own hallway in the school.  The 
sixth graders also have their own hallway, while the 7th and 
8th graders share a hallway.  Both 5th and 6th grade students are 
with one teacher most of the day while the 7th and 8th grade 
switch between classrooms based upon subject areas.  The sixth 
grade students have benefi ted greatly from the switch back to 
self-contained classes.  Our preliminary data is showing very 
positive academic gains and less disciplinary issues.  The 
opportunity for the students to transition into the middle school 
in a secure environment, with a connection to one teacher has 
been very positive.

Curricular Changes

The district is piloting a new math curriculum this year.  The 
curriculum was produced through a guided process by the 
Curriculum Leadership Institute.  This process helps teachers 
create a standards-based curriculum that is aligned between 
grade levels and classrooms within grade levels.  For a parent 
this means they can be assured that their student is learning 
the same information in a grade irregardless of the teacher 
they have.  This process also allows us to individualize the 
learning process more eff ectively.  This is done by identifying 

information students are struggling with and then providing 
small group interventions for students who are struggling.  The 
staff  is working on the language arts and health/PE curriculum 
this year.  Curriculum development for each subject area is on 
a fi ve year development cycle.

Collaboration

According to educational research, one of the essential 
components of successful schools is collaboration.  This is 
time that is scheduled for staff  members to look at data, create 
solutions to challenges, and learn from one another.  This 
year collaboration was fully implemented in Ralph Witters 
and Thermopolis Middle School.  Thermopolis High School 
implemented collaboration in the math department.  This 
means teachers with collaboration time have time scheduled 
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to help them learn (3.90); I have an opportunity to participate 
in activities of interest i.e. clubs, sports, music (3.77); 
School uses technology to provide students information 
about school (3.72); and Up-to-date computers and other 
technologies are used to help students learn (3.71).
Support Staff :  Students have access to a variety of 
resources to help them learn (4.47); School is committed 
to improving student learning (4.26); School provides 
teaching materials and supplies that are current and in 
good condition (4.15); School’s facilities are adequate to 
support learning needs (4.15); and School provides a safe 
and orderly environment for learning (4.13).
Teachers:  Teachers are willing to give students individual 
help outside of class time (4.39); School provides a safe 
and orderly environment for learning (4.37); Up-to-
date computers and other technologies are used to help 
students learn (4.37); Administration provides teachers 
with adequate support (4.32); and Students have access to 
a variety of resources to help them learn (4.32).

The bottom ranked items by each stakeholder group is listed 
below.  The group average score is shown from a possible high 
score of 5, except for elementary students with a possible high 
score of 3.

Community:  Substance abuse is not a problem at school 
(1.73); Bullying (2.08); Community Members’ opinions 
are considered when important school decisions are made 
(2.35); School board is responsive to our community (2.59); 
and Discipline is appropriately maintained (2.63).
Parents:  Bullying (2.35); School is preparing students to 
deal with issues and problems they will face in the future 

(2.67); Parents’ opinions are considered when important 
school decisions are made (2.68); School is doing a good 
job teaching foreign languages (2.71); and The quality of 
schools infl uenced my decision to live in this community 
(2.76).
Elementary Students (bottom 3):  Bullying (1.68); 
Students’ opinions are considered when important school 
decisions are made (2.30); and My family feels welcome 
at my school (2.39).
Secondary Students:  I look forward to going to school 
each day (2.45); Students’ opinions are considered when 
important school decisions are made (2.75); Amount of 
homework I am given helps me succeed in my studies 
(2.77); Students see a relationship between what they are 
studying and their everyday lives (2.91); and Bullying 
(2.91).
Support Staff :  Students respect all adults in our school 
regardless of their role (2.69); Bullying (2.82); Students 
are respectful of school and community property (3.21); 
Substance abuse is not a problem at our school (3.23); and 
Students are motivated to do their best work (3.25).
Teachers: Bullying (2.77); Students are motivated to do 
their best work (2.83); Students see a relationship between 
what they are studying and their everyday lives (3.25); 
School is doing a good job teaching foreign languages 
(3.29); and Substance abuse is not a problem at our school 
(3.30).

The rating scale was 5 Strongly Agree; 4 Agree; 3 Neutral; 2 
Disagree; and 1 Strongly Disagree; for elementary students the 
scale was 3 Agree; 2 Neutral; and 1 Disagree.

Hannah Channel, Katelynn TenBoer, Tiphanie Good-
man, and Devin Harvey do a BOE in Mr. Lash’s class.

Teachers’ expertise and collaboration time are key in planning guaranteed and viable curriculum so that all 
students learn essential content.  Here Ms. Richardson, Ms. Schoenewald & Ms. Freel collaborate during a 
technology work session.



In compliance with AHERA 
Regulations
All known friable asbestos 
materials have been removed from 
Hot Springs County Schools.
If you have any questions contact 
Phil Miller at 864-6600.

during the day, in addition to their plan periods, to meet with 
their teams to fi nd the most eff ective ways to help students.  
In addition, to this daily collaboration time, six early release 
days were scheduled this year.  This time is utilized to make 
connections between schools and grade levels.  Systems are 
being developed to help students make transitions and to make 
instruction more eff ective throughout the district.  Although 
these days may be a little inconvenient for parents they are 
essential in creating the best possible system for the students.

CWC/Hot Springs County Learning Center

The Central Wyoming College/Hot Springs County Learning 
Center is opening this fall to provide a valuable service to the 
Thermopolis community.  The partnership between CWC and 
HSCSD#1 will provide some new and some old services to the 
community.  CWC will be providing outreach classes that have 
been previously taught in the high school.  In addition, they 
will be expanding their course off erings.  HSCSD #1 will be 
providing a new program for students.  An alternative program 
will be off ered for students who are not being successful within 
the regular high school.  This program will include credit 
recovery, alternative scheduling, and self-paced instruction.  
Entry into the program is determined through an application 
process.  Small numbers will be maintained to ensure success 
for the students who are accepted.  Both of these programs 
demonstrate the commitment of HSCSD #1 to ensuring that all 
students are successful and prepared for their next step in life.

I n closing, I would like to thank all of the stakeholders in 
Hot Springs County for their support and commitment to the 
children within the community.   
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Stakeholders Provide Input for School Improvement

School facilities, technology and access to a variety of 
resources to support learning – district stakeholders repeatedly 
identifi ed these as the top attributes of Hot Springs County 
School District #1 in a recent school improvement survey.  
Bullying was ranked as the biggest concern by all stakeholder 
groups.

The January 2009 survey asked questions of stakeholders, 
including all students in grades 3 through 12; parents of K-12 
students; teachers and certifi ed staff ; and 100 randomly selected 
community members.  

The purpose of the survey is to collect information about 
stakeholders’ perspectives for informed decision-making in the 
district.  Data is used to identify strengths and areas needing 
work for continuous school improvement.  Compiled responses 
are shared with the staff , Board of Trustees, and the public.

Bullying was recognized by each stakeholder group as a 
problem for the district.  This has been identifi ed nationally 
and across Wyoming as a concern.  Recent state legislation 
requires all districts to establish policy to prevent and intervene 
with incidents of bullying.  HSCSD#1 has been responsive in 
developing policy; educating students, staff  and parents to 
prevent bullying; and identifying the consequences.  The Board 
adopted policy JICFA Harassment, Intimidation, and Bullying 
at the November 16, 2009 meeting.  Bullying prevention 
information is included in student handbooks.

Building Site Councils with parent membership have been 
established by each principal in response to another concern.  
Stakeholder groups had reported their opinions were not 
considered when important school decisions were made. These 
committees meet on a regular basis to consider school issues 
and provide input for consideration.  Site Councils play an 
important role in on-going communication between the school, 
home and community.  

Students and staff  completed the survey online while 
parents and community were sent paper and pencil versions.  
The survey results were compiled anonymously by an outside 
agency.  Response rate for students and staff  was very good 
at 88% while only 28% of parents and community members 
returned surveys.  The survey is conducted about every three 
years.

The top fi ve items ranked by each stakeholder group is listed 
below.  The group average score is shown from a possible high 
score of 5, except for elementary students with a possible high 
score of 3.

Community Members:  School and grounds are clean 
and well maintained (4.37); Up-to-date computers and 
other technologies are used to help students learn (4.22); 
Community members feel welcome at school (3.95); 
School keeps local media current on school events (3.94); 
and School’s facilities are adequate to support learning 
needs (3.93).

Parents:  School and grounds are clean and well maintained 
(4.14); Students have access to a variety of resources to 
help them learn (4.04); Up-to-date computers and other 
technologies are used to help students learn (4.03); School’s 
facilities are adequate to support learning needs (3.85); 
and Schools have a positive impact on the community’s 
property values (3.84).
Elementary Students: Teachers tell us the school rules 
(2.88); School does not allow cheating (2.87); Teachers 
want students to learn (2.86); School does a good job in 
teaching students (2.81); and Students have access to a 
variety of resources to help them learn (2.75).
Secondary Students:  Cheating is strongly discouraged at 
school (4.06); Students have access to a variety of resources 

 For most of us technology makes life easier, and now 
for many people it can also open up possibilities for them to 
function and compete in the regular environments we take 
for granted.  Imagine having to function without prescription 
lenses or hearing aids…why, that wouldn’t be fair!  We now 
take accommodations that ‘level the playing fi eld’ for granted.  
As technologies develop, high tech devices such as Computers, 
Laptops, Electronic Notebooks, IPods, Clickers, AirLiners, 
Smart Boards, Webcams, Sony Readers, and Talk-To-Type 
Programs, just to name a few, have far-reaching applications. 
Imagine being able to be independent rather than dependent.  
Imagine being able to read, write and solve advanced math 
problems at the level of your ability – not the level of your 
disability.  Imagine feeling good about yourself as a student.  
Imagine getting your high school diploma and then your college 
degree.  The Special Services Department has always been in 
the business of unlocking the potential in our kids.  Today, 
technology opens up the possibilities to improve student 
success at all levels.

Middle School teachers Mrs. Weber, Mrs. McIntosh, and Mr. Lash collaborate on their classes.
(Continued on Page 12)

The 7th graders made edible cells for a BOE, This is 
Cassidy VanKirk.

“Technology Levels The Playing Field”
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Hot Springs County High School welcomed several new 
faces to the staff  and programs this fall, but continued a tradition 
of excellence in the classroom and beyond.  HSCHS was very 
lucky to welcome a great group of educators to the team this fall.  
Joining the team were Angela Bice (science), Chuck Syverson 
(P.E.), Kara Janes (Foreign Language), Jennifer Graham (Art), 
and Bill Ricketts (Special Education).  The group is off  to a 
great start on the year and brings many talents to share with the 
students of Hot Springs County.  

Faces were not the only thing new to HSCHS this fall.  
The building began several new programs in conjunction 
with Fremont County BOCES.  The programs entail students 
receiving high school credit and completing a certifi cation 
program that will allow them to work directly out of high 
school.  The programs include ProStart (food service), Fire 
Science (wildland fi refi ghter certifi cation), Energy Exploration 
(multiple oil and gas fi eld opportunities), and Certifi ed Nurses 
Assistant.  The programs do not limit students from continuing 
with education, but allow them to work right out of high school.  
They also provide insight into the particular fi elds for students 
as they make decisions about what direction they would like to 
progress into the work force.  Many of the programs can lead 
to scholarships for students wishing to pursue careers in these 
fi elds.  The programs are in the beginning stages, but are yet 
another opportunity for students to succeed and enjoy school.

Parent conferences underwent change this year meeting 
much earlier in an attempt to help struggling students earlier, 
and maintain the contact between parents, students, and staff  
throughout the year.  This year numbers at the high school 

were considerably improved for parent attendance.  
This year the district has added collaboration days for 

teachers into the calendar.  Thus far the days have been very 
fruitful and have yielded some excellent progress toward 
school improvement.  This makes a short day for students, but 
creates a research based method for improving student learning 
for all.  

The building met Annual Yearly Progress for the second year.  
Scores were above state averages in all areas with the exception 
of math which was at state average.  Graduation rate climbed 
to nearly 91%, a high in recent years.  The continued work of 
the great staff  has raised scores and will continue improvement 
eff orts for the remainder of the school year.  

Outside the classroom, several student programs have 
experienced success.  The entire town was excited to 
welcome home our 2009 state football champions from their 
championship victory in War Memorial Stadium in Laramie 
on the campus of the University of Wyoming.  This was Chuck 
Syverson’s fi rst year at the helm for the Bobcats.  Our Lady 
Bobcat Golf team secured another state trophy with a third 
place fi nish while the boys’ team produced more numbers of 
participants than in recent years.  Our Lady Bobcat Volleyball 
team and Cross-Country teams competed and had respectable 
seasons, while our Yearbook staff  brought home yet another 
All-State fi nish under the direction of Ms. Bev Fast.  Our music 
programs continue to grow and produced a great fall concert.  
Many other programs spent worthwhile hours improving 
student life, community, and education.  With success comes 
gratitude to all stakeholders that have helped earn it, including 
students, staff , parents, administration, board members, and 
community support.  

State FB 11-13-09: the 2009 2A high school championship football team

A fresh fruit and vegetable grant was received for RWE. We are serving fresh fruit and vegetables such as sugar 
snap peas, celery, carrots, peaches, pears, apples, and oranges. 

Report from Food Service Department for 2009

New teachers at the high school – Chuck Syverson, Jennifer Graham, Angela Bice, Kara Janes and Bill Ricketts

Report from Food Service 
Department for 2009
Free and Reduced Numbers 
by school

RWE
Middle 
School

High 
School

District 
Wide

Number of Students 239 205 207 651
FDC (Federal Direct 
Certifi cation) 48 27 17 93
Free 42 44 30 116
Reduced 36 25 24 85
Percentage of F/R 53% 46% 34% 45%

Serving students, average 
per day, by school
Number of Students 239 205 207 651
Breakfast 48 27 30 104
Seconds on Breakfast 4 0 1 5
Lunch 178 154 33 454
Seconds on Lunch 109 571 150 830
Percentage of students 
eating
Breakfast 20% 13% 15% 15%
Lunch 75% 75% 43% 64%

Serving Adults RWE
Middle 
School

High 
School

Daily 
Year to 
Day

Faculty Breakfast 2 2 33 40
Faculty Lunch 12 6 6 899
Adult Guests 69 25 26 130
Foster Grandparents 11 1 0 498

Parent Notifi cation Section:

1. Home school staff and students may qualify for 
and have access to programs and services pro-
vided through Federal funds; for more information 
contact district curriculum offi ce at 864-6529. 

2. The District has a Crisis Management Plan.  Pe-
riodic emergency drills are conducted for students 
and staff to practice procedures. 

3. Parents can request information about the quali-
fi cations of their student’s teacher.  If the student 
receives services from a paraprofessional, parents 
have the right to know the qualifi cations of the para-
professional.  For more information contact your 
student’s Principal. 

High School Happenings




